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How the Placement of a CISO 
Helped the Business Establish a 
Center-Led Enterprise 
Information Security Program

The Success Story

We wanted a more 

center-led enterprise 

information security 

program with a proven 

Chief Information 

Security Officer (CISO) 

to help guide the 

organization through its 

digital journey as 

securely as possible.

-David DelVecchio, CHRO

Trinity Industries

Company Challenge

In 2018 Trinity Industries spun off its infrastructure-related business. 

Since then, the company has focused on operating as an integrated rail 

manufacturing, leasing, and services company. As the business has 

continued to transform, the IT function has continued to consolidate its 

technology and operations functions into a centralized model. 

Trinity’s business strategy included significantly increasing usage of data 

analytics to 1) increase automation in its manufacturing operations, and

2) strategically expand its service offerings. Because any expanded 

use of technology can bring additional risk, Trinity focused on proactively 

managing that risk through the organization’s broader enterprise risk 

program. As such, the company wanted a more center-led enterprise 

information security program with a proven Chief Information Security 

Officer (CISO) to help guide the organization through its digital journey 

as securely as possible.

Solution

Trinity selected JM Search as their partner for this critical search 

assignment. Within just a few weeks, the JM Search team generated a 

strong candidate pool aligned with the business needs and culture of the 

company. The select list of candidates came from a wide range of 

industries, presenting Trinity with a variety of possibilities to consider. 

Ultimately, the leading candidate was a multi-time enterprise CISO with 

robust experience in industrial manufacturing and critical infrastructure 

operating environments. Now more than one year into the new CISO’s 

tenure, Trinity’s information security and risk management posture is 

well positioned to continue advancing their use of technology and data 

analytics to drive the business forward.    
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Connect With Our Experts

Jamey Cummings
Partner  

O: 972-890-3888

E: cummingsj@jmsearch.com

JM Search is the leading retained executive 

search firm for private equity, and other growth-

oriented private and public organizations. 

With over 40 years of experience, our partners are 

immersed in your search every step of the way, 

supported by a passionate, cohesive team of 

recruiting experts. 

About JM Search

With deep sector and functional-specific expertise, 

our partners have built expansive professional 

networks from decades of firsthand experience to 

ensure the best possible outcomes for our clients and 

their businesses. 

One firm, focused on you.
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A Unique Blend of Expertise

Board

CEO

Finance & Accounting

Operations

Sales & Marketing

Technology, Product & Data
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Legal & Compliance

Ryan Gilligan
Principal

O: 312-619-3547

E: gilliganr@jmsearch.com
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